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General information 
Organisation 
Eramet Norway AS is fully owned by the French mining and metallurgy group Eramet SA, listed on the 
French stock exchange. The Group operates 20 mining and processing sites in 16 countries. At the 
end of 2024, the Group had 10,160 employees whereof 26% of managers were women.  

Eramet Norway had 562 employees at the end of the year whereof 26,1% of managers and 16.5% of 
the total workforce were women. Mr. Jean-Yves Blandin is the CEO. EBITDA in 2024 was 633 MNOK.  

Eramet Norway is part of the Group's manganese business unit, which consists of the following: 

 Ownership in Comilog, Gabon - manganese smelter and mining operation 
 Ownership in SETRAG, Gabon - rail company 
 Comilog Dunkirk, France - manganese smelter 
 Eramet Marietta, Ohio, USA - manganese smelter 

With its three manganese smelters in Porsgrunn, Sauda and Kvinesdal, Eramet Norway AS is part of 
the manganese alloys activity along with the Gabon smelter, Comilog Dunkirk and Eramet Marietta.  

In addition, Eramet Norway has an ownership in Georg Tveit AS, a quartz quarry located in Kragerø, 
Norway. Georg AS Tveit is the main supplier of quartz to our smelters in Porsgrunn and Kvinesdal.  

Eramet Norway's Board of Directors is chaired by Mr. Christophe Bignolas who is also the director of 
the Group's manganese alloys activity, a part of the manganese business unit. The board consists of 
representatives from both ownership and employees, totalling 9 members including the chairman 
and two observers. The board meets the Norwegian requirement of minimum 40% female 
representation. Meeting quarterly, the board decides on matters of great importance to the 
company, as well as ensuring that it is managed in accordance with strategy, guidelines, and 
legislation.  

 

Products 
Our three smelters produce ferromanganese and silicomanganese alloys used in steel manufacturing 
to increase its strength, toughness, and heat resistance. Refined ferromanganese is used particularly 
in steel for the automotive industry, while silicomanganese is widely used in construction steel.  

Our products are: 

 Ferromanganese (FeMn): 
o High Carbon FeMn 
o Medium Carbon FeMn 1,0-1,5% 
o Low Carbon FeMn 0,5% 

 Silicomanganese (SiMn) 
o Standard 
o Low Carbon SiMn 

Eramet Norway works continuously to improve its resource efficiency and utilisation, and as such, 
the company circulates large quantities of materials internally, and the following by-products are 
sold externally: 

 Manganese Oxygen Refining (MOR) dust 
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 Energy-rich furnace gas 
 Recovered electrical and thermal energy 
 Silica Green Stone (SiGS) – a bi-product from our silico manganese production 

 
 

Markets 
The Group produced 635,000 tonnes of manganese alloys in 2024, of which Eramet Norway's share 
amounted to 522 000 tonnes, 82% of total production. In 2024, the Group's six manganese smelters 
sold more than 80% of its alloys to customers in Europe and North America. Eramet Norway had a 
similar sale distribution.  

Our market shares of the standard products SiMn and HCFeMn are relatively low, while Eramet 
Norway is the world leading with a high market share of our main product, refined FeMn. The Eramet 
Group is the largest producer of high-grade manganese ore and refined manganese alloys in the 
world. 

 

Purchases in Eramet Norway 
Eramet Norway, through its procurement department, uses its own contract terms and conditions to 
ensure that our subcontractors have decent working conditions. When entering into new contracts, 
we consider, among other things, whether there are contractual terms that compromise the 
employees' working conditions. In some cases, we have required an auditor's declaration from 
contracting parties on pay and working conditions in at-risk-industries.  

The Group has 'Lead Buyers' who are responsible for the procurement of critical goods and major 
procurement categories. 'Lead buyers' work across all the Group's subsidiaries, and the purpose is to 
ensure efficiency by gathering purchasing power and market understanding. Our organisation with 
'Lead buyers' also enables the individual lead buyer to possess expertise on human rights risks and 
working conditions for their respective goods and procurement categories.  

At Eramet Norway raw materials and energy account for about 80% of operating costs. The 
manganese ore is sourced from the Group's mines in Gabon and from South Africa, and reduction 
agents were imported from several countries in 2024. Renewable energy is our largest national cost 
element, though silicon sources are also purchased from Norwegian suppliers. National costs account 
to more than 40% of our total operating and investment costs. We purchased goods and services for 
about 2.9 billion NOK in Norway in 2024 and approximately 860 million NOK of these national 
purchases were made in the regions where our smelters are located. 

 

Group’s commitment 
The world is currently facing its greatest challenge ever: ensuring the success of the energy transition 
and restoring the conditions for lasting harmony between humankind and the Earth. To achieve this, 
responsible mining practices that prioritise the well-being of living beings and the environment are 
essential for sourcing the metals needed for this transition. As a result, in the Eramet Group 
Corporate Social Responsibility (CSR) constitutes to be the core of all strategic decisions.  

In 2021, the Group adopted purpose to "become the reference for the responsible transformation of 
the Earth’s mineral resources for living well together” and launched the 2021 to 2023 roadmap for 
corporate social responsibility. The roadmap reflects the UN Sustainable Development Goals. As 
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2023 ended, most of the 13 goals were achieved, and a new roadmap was launched: ‘Act for Positive 
Mining’, with objectives to be met by 2026 and 2035. 

 

As a fully owned subsidiary of the Eramet Group, Eramet Norway has adopted the new roadmap.  

The roadmap corresponds as follows to our five strategic goals: 

 The safest workplace with zero accidents   1 and 2 
 The lowest climate and environmental footprint  4, 5, 6, 7 and 8 
 A value creator based on operational excellence and growth 
 A learning organisation preferred by the best talents  2 and 3 
 A responsible and innovative business partner   3 and 9 

 
 

Actions to ensure human rights and decent working conditions 
As fully owned by the Eramet group, all the Group's policies and guidelines apply to Eramet Norway 
in addition to Norwegian legislation. 

Eramet is committed to integrating human rights into all aspects of its business and have developed 
an extensive framework to govern human rights connected to the Group and its activities. 
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Source: https://www.eramet.com/wp-content/uploads/2023/12/2023-12-Eramet-Human-Rights-report.pdf  

 

To be more operational, Eramet created golden rules specifically relating to human rights (forced 
labour, working conditions, etc.). They apply throughout the Group, including all entities and 
subcontractors. They give descriptions of human rights along with examples for more clarity. 

 

Source: https://www.eramet.com/wp-content/uploads/2023/12/2023-12-Eramet-Human-Rights-report.pdf 
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Human rights are integrated into the Eramet Management System (EPS) through a Key Standard. 
From 2023 onwards, compliance with this document will be monitored by the Group’s Internal 
Control Department and through regular audits.  

Employees are obliged to familiarise themselves with, keep updated on and comply with the 
company's ethical guidelines and other policies on ethics and conduct in the company, including, but 
not limited to:  

 HSE policy (Available on eramet.no) 

 Health Policy (Available on eramet.com) 

 Safety Policy (Available on eramet.com) 

 Ethic Charter (Available on eramet.com in Chinese, English, French, Indonesian, Japanese, 

Korean, Norwegian, Portuguese and Spanish) 

 Human Rights policy (Available on eramet.com) 

 Human Resource Management Policy (Available on eramet.com) 

 Responsible Lobbying Policy (Available on eramet.com) 

 Anti-Corruption Policy  (Available on eramet.com in French and English) 

 Anti-Corruption Code of Conduct (Available on eramet.com in Chinese, English, French, 

German, Indonesian, Italian, Japanese, Korean, Norwegian, Portuguese/Brazilian, Spanish 

and Swedish) 

 Suppliers (Available on eramet.com) 

 Risk Management Policy (Available on eramet.com) 

 Responsible Procurement Policy (Available on eramet.com) 

 Guidelines for gifts and hospitality  

 Guidelines for Export Control  

 Procedure Know Your Customer  

 Whistleblowing (See 'Whistleblowing and complaint mechanisms' in this report)  

 Procedure Know Your Supplier  

 Employee Onboarding and Departure Policy 

 Guidelines for Community Involvement  

 

Eramet Norway follow all applicable legislation and agreements, as well as the national guidelines for 
working life. ‘Personalhåndboken’ (the staff handbook) is available to all employees on our intranet 
page and as an app on company-issued mobile phones. ‘Personalhåndboken’ contains descriptions of 
policies and regulations, routines, and committees, and is the basis for the following practices: 
 

 Standardised and systematic work that safeguards the employer’s role, including wage policy 

and the negotiated collective agreement that safeguards working and wage conditions 
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 Systematic work related to career mobility and competence development for the individual 

employee 

 Comprehensive programs to protect employees' health in high-risk related work operations, 

including periodic health checks, assessment by health professionals, and workplace 

assessment, including detailed requirements for our occupational health services 

 Systematic work to reduce safety risks, including protective equipment for all affected 

employees.  Provide training on health and safety risks and best working practices to 

employees. Conduct risk assessment of employees’ health and safety, as well as training in 

health and safety issues for subcontractors who work at our plants  

 Regular employee surveys that include the entire Group 

 Standardised recruitment processes to meet current requirements for safeguarding 

candidates 

 Organised meeting arenas for employees and unions, among others Bedriftsutvalget 

(Business committee) and Arbeidsmiljøutvalget (working environment committee) (in 

accordance with national legal requirements)   

 The Group has extensive whistleblowing procedures: employees can either notify their 

manager, HR or one of the safety delegates (verneombudene), or report by submitting a 

statement via the intranet page or calling the whistleblowing hotline (see 'Whistleblowing 

and complaint mechanisms' in this report for more information) 

 

 
Human Rights Report 
Eramet conducted an overall human rights mapping in autumn 2023, using Deloitte as an 
independent third party. The human rights mapping also included Eramet Norway and aimed to 
identify areas where we may have a negative impact on our own operations and in our supply chain.  

To provide a detailed overview of its commitment and work, the Eramet group published its first 
Human Rights Report in December 2023. Available for download here: https://www.eramet.com/wp-
content/uploads/2023/12/2023-12-Eramet-Human-Rights-report.pdf 

The report includes: 

 Message from Christel Bories, CEO of the Eramet group 
 Eramet Executive Committee members’ views on respect for human rights 
 Key standards and golden rules applied by the Group 
 The Group’s commitments 
 Human rights governance at Eramet 
 Human rights risk mapping updated in 2023 
 Site-by-site case studies (Gabon, Senegal, Argentina, New Caledonia, Indonesia, Norway, 

France, United States) 
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Requirements for suppliers 
The Eramet group is committed to be a responsible purchaser, and as such have strict requirements 
for our suppliers, which include detailed ethical guidelines for suppliers and other relevant 
purchasing guidelines. Our requirements clearly state that we expect all our suppliers to respect the 
Universal Declaration of Human Rights and the International Labour Organization's (ILO) core 
conventions.  

The following procurement guidelines promote human rights and accountability in our supply chain:  

 Eramet Group’s Human Right Policy  

 Eramet Group’s Safety Policy  

 Eramet Group’s Ethics Charter - (Available in Chinese, English, French, Indonesian, Japanese, 

Korean, Norwegian, Portuguese/Brazilian and Spanish) 

 Eramet Group’s Health Policy - https://www.eramet.com/en/eramet-

group/governance/charter-and-policies/ 

 Eramet Group’s Anti-Corruption Policy & Code of Conduct  

 Eramet Group’s Responsible Lobbying Policy  

 Eramet Group’s Risk Management Policy  

 Eramet Group’s Suppliers  

 

Please visit Policies & Charters | Eramet for more information. 

 

Whistleblowing and complaint mechanisms 
It is important for Eramet Norway to clearly demonstrate its ethical corporate culture at all levels. In 
2020, the Group introduced a whistleblowing system that enables all stakeholders, both internal and 
external, to report undesirable behaviour, corruption, and ethics violations.  

There are three different ways to report: 

 By contacting manager, HR, trade unions representative or one of the safety delegates 

(verneombudene) 

 Report via the website: https://eramet.integrityline.fr/?lang=no 

 Call +47 35 69 78 04. The service is available 24/7 and has Norwegian instructions. 

The Group has an 'Ethics & Compliance' department, led by the Director of Ethics and Compliance, 
which also includes a network of: 
 

 Three Entity Compliance Officers at Eramine, Setrag, Eramet Indonesia, and soon to be 
increased to five with the addition of GCO and Comilog, accountable for and working full 
time on the roll out of the Group Compliance Program and the development of an integrity 
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and speak-up culture. 
 

 13 Ethics & Compliance Coordinators responsible for ensuring that our Ethics Charter and 
procedures are implemented and followed in their respective areas. They receive reports 
from employees and ensure they are escalated internally. 
 

 33 Ethics & Compliance Ambassadors appointed by the Ethics & Compliance Director, after 
consultation with the relevant Ethics & Compliance Coordinators. The purpose is that every 
location has an ambassador on hand to educate and assist employees who experience ethical 
dilemmas. 

At Eramet Norway, the role of Ethics & Compliance Ambassador is always held by a member of the 
company's management team, currently our HR Director at the Mn Alloy BU. We also have an Ethics 
& Compliance Coordinator, a role assigned to our Director of Supply Chain ENO. 

 

Irregularities  
We have in the last years experienced some irregularities related to our systems for whistleblowing; 
on the telephone line, QR code and the web integrity line. Corrective actions have been taken, and 
we are working on further improvements to make the systems for reporting more available. This 
work is performed in cooperation with the Ethics and Compliance departments. 

 

Reporting 
During 2024 we have received two reports through our whistleblowing system. One was treated 
thoroughly and resulted in an action plan for improvement of the situation at the actual plant. The other 
one was, in agreement with the Ethic and Compliance department, concluded without any further 
actions, as it was out of the scope of whistleblowing. 
 
We have conducted numerous information sessions at several different meetings and forums at our 
plants the past year to increase our staff’s knowledge about ethics and ways to report irregularities. 
The aim is to ensure that everyone have sufficient information and knowledge to report and know 
that they also can do so bycontacting a manager, HR professional, trade union representative or one 
of the safety delegates (verneombudene). 
 
 
Actions and improvements 
All employees should be informed in accordance with our internal practice that they can notify their 
manager, local HR representative, HR director, trade union representative or one of the local safety 
delegates (verneombudene) if needed. In addition, awareness campaigns are organised regularly, 
and there is also a comprehensive anti-corruption training module and ethical guidelines available to 
all employees of the Eramet group. 

We have made improvements to our intranet page to make information about whistleblowing and 
complaint mechanisms more visible and easier to find. Information about whistleblowing and 
complaint mechanisms has been updated in Personalhåndboka (the staff handbook) which is 
available to all employees on our intranet page and as an app on company-issued mobile phones. In 
addition, information about whistleblowing is being included in course information for employees, 
Læring på jobb (learning at work), as these are renewed.  
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During the last year, we have launched a course of information for managers. We have included 
Ethics and Compliance in all meetings with our employees related to follow-up the Mood survey. In 
addition, the topic Ethics are also included as obligatory in the APA`s for our employees. 

Plans going forward is to conduct regularly testing of our website and phoneline, conduct bi-yearly 
information campaigns on whistleblowing and complaint mechanisms, and developing a course 
specifically on ethics and whistleblowing to be rolled out at all our localities, in addition to further 
work to improve our robustness. 

 

Actions to reduce negative consequences and risks 
The actions below are referring to Eramet group but is also applied within Eramet Norway as a fully 
owned subsidiary.  

 

Methodology for identifying the most exposed suppliers to CSR risk 
As part of its Responsible Procurement Policy, the Group has a CSR risk map for each procurement 
category, supplied by an independent third party. 

To create this map, we used an approach based on the activity of each suppliers’ categories. The 
International Standard Industrial Classification of all Divisions of Economic Activity (ISIC) 
nomenclature developed by the UN, was used. It contains several hundred categories. A CSR risk 
level is then assigned to each category of activity, based on ratings provided by external experts. This 
rating is the result of an analysis of data and sector studies concerning the impacts and practices 
specific to each business category. These risks are then analyzed in four areas:  

 working conditions and respect for human rights  
 environment  
 ethics and fair practices  
 issues relating to the sector's own supply chain  

This mapping of CSR risks has enabled us to identify the main procurement categories of Eramet 
group with the highest level of CSR risk. This mapping exercise follows a methodology that is likely to 
evolve as part of a continuous improvement and updating process. 

As part of its responsible purchasing approach, the Group has a CSR risk mapping by purchasing 
category provided by an independent third party.  

This CSR risk mapping identified the Eramet Group’s 47 purchasing categories with the highest level of 
CSR risk, including the following categories: 

 manufacture of coke and refined petroleum products;  
 manufacture of chemical products;  
 metallurgy and primary processing of precious and non-ferrous metals;  
 recovery of materials (treatment of waste composed of secondary raw materials; recovery by 

sorting material from non-toxic waste);  
 wholesale trade of solid, liquid and gaseous fuels and related products;  
 wholesale trade of metals and ores;  
 mining of coal and lignite;  
 construction of other civil engineering projects.  

This mapping exercise follows a methodology which is likely to change as part of a continuous 
improvement and updating approach. To complete the annual supplier CSR risk mapping exercise, the 
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Eramet Group has adopted a Group management procedure (Know Your Supplier - hereinafter KYS) 
defining the methods for assessing the social responsibility (including ethics, human rights, the 
environment, etc.) of its suppliers.  

As part of this procedure, CSR assessment and ethical screening methods are defined according to the 
following criteria:  

 supplier’s business sector;  
 supplier’s country;  
 amount of annual expenses with the supplier. 

 

CSR supplier evaluation methodology and results 
CSR assessments  
The CSR assessments (other than for ethics, dealt with separately) are carried out via a questionnaire 
that is completed by the supplier and analyzed by a specialized external partner, or via an in-house 
Eramet questionnaire in which the answers are checked internally. In both cases, the CSR 
questionnaire covers the four areas:  

 working conditions and respect for human rights  
 the environment  
 ethics and fair practices 
 the supply chain of the sector  

The companies questioned are required to provide documents to support their declarations 
(certifications or policies, for example). Any supplier that does not provide supporting documentation 
and/or proof to support their answers will be considered and processed as a high-CSR risk supplier and 
must therefore be treated accordingly (in accordance with the KYS procedure).  

During 2023, the Group’s purchasing risks were mapped with the help of a consultancy firm. The 
mapping process identified a panel of suppliers at risk from an ESG point of view (inclusion of additional 
criteria and use of an external assessment tool), which supplements our substantive methodology 
described earlier.  

 

Ethical screening  
In addition to the CSR assessments, some suppliers are also subjected to ethical screening, depending 
on the country in which they operate, and the sums involved in purchasing from them. To carry out 
this assessment, the Group uses an ethical database. In 2024, more than 2,300 ethical queries were 
made about suppliers. 

 

Risk management   
Risk management policy and organization 
Eramet has adopted a Suppliers’ Code of Conduct (published on www.eramet.com), which formalizes 
the Group’s intent to strengthen the incorporation of CSR issues in its procurement processes and 
seeks to promote continuous improvement. Eramet’s expectations with regard to its suppliers, 
subcontractors and service providers primarily target three main areas: Human Rights and working 
conditions, environment and products, and good business practices.  

Docusign Envelope ID: A56E375D-4D60-4907-800F-5F8D141486D5



 
12 

Eramet uses an SRM (Supplier Relationship Management) tool to identify and closely track its entire 
panel of suppliers. As such, more than 8,000 listed suppliers are continuously assessed with 
reference to the CSR and ethics risk map, and assessments or screenings can now be carried out 
automatically in line with the KYS procedure. This tool also enables the Eramet Group to be more 
proactive in its assessment and monitoring of suppliers’ CSR risks. These assessments are generally 
carried out at the supplier listing stage, which makes it possible to identify risks and therefore launch 
assessments and screenings. A prospect with high CSR-risks and a weak risk management approach 
can therefore be disregarded before being included in Eramet’s supplier base. 

Risk management actions 
 
Supplier compliance with Code of Conduct 
Compliance with the principles set out in the Eramet group’s Suppliers’ Code of Conduct forms part of 
the contractual requirements that Eramet expects of all its suppliers. The code specifies that 
assessments and audits may be carried out by Eramet at suppliers’ premises to verify compliance with 
the principles stated therein. All subcontractors operating on Eramet’s sites must also comply with the 
rules in force at these sites in relation to environmental, health and safety risk management.  

 

CSR and ethics assessments  
The results of the CSR assessments and/or ethics screenings, which may be supplemented by due 
diligence measures, allow the Responsible Purchasing Committee to define the degree to which the 
suppliers identified as at risk are in compliance, or in breach. These committees then decide upon the 
risk management actions that need to be implemented for the suppliers that are considered to be non-
compliant. Among the risk management actions likely to be put in place, dialogue with suppliers and 
the development of targeted action plans are given priority. The Group can also decide to terminate 
the relationship with the supplier when it considers that the situation requires it, specifically if a 
supplier refuses or is unable to implement corrective measures. Eramet reserves the right to terminate 
the contractual relationship, as described in the Suppliers’ Code of Conduct. 

 

System for monitoring measures level of implementation and effectiveness 
The Group has an SRM tool, in which all suppliers can be found, making it possible to define their 
eligibility for the various possible assessments (ethics, CSR, environment, safety, human rights). It 
also makes it possible to maintain traceability of the assessments requested.  

A CSR dashboard has been built to supplement the SRM for better identification of the level of 
compliance of the supplier panel with the KYS procedure.  

In addition, the entire mitigation plan resulting from the purchasing risk mapping was integrated into 
an MS project allowing increased, cross-functional and effective monitoring between the Purchasing 
Department, the sites and the various stakeholders for the identified actions.  

Performance indicators for the updating of risk mapping and the rollout of supplier assessments are 
monitored by the Responsible Procurement Committee. The Procurement, Legal, Ethics and 
Compliance, Safety, Social Impact and Human Rights, and Group CSR departments are also involved. 
Some of these indicators are related to the CSR Roadmap, which monitors, in particular, the 
compliance rate of Group suppliers identified as at risk. This may be an opportunity to review, in 
committee, suppliers who have declined the assessment and require arbitration. Different options are 
being used: on-site audit, use of equivalent assessments or the internal CSR questionnaire, monitoring 
of the supplier on topics identified as at risk or termination of the relationship until the supplier has 
been able to provide a CSR assessment result.   
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More generally, the implementation of the CSR Roadmap is the subject of a half-yearly report to the 
Group’s Executive Committee and an annual report to the Board of Directors’ Strategy and CSR 
Committee. 

 

Our initiatives 
Through the Group, Eramet Norway has a well-established system though procurement policies, 
practices, and guidelines to ensure that we make responsible purchases. We consider this system to 
be among our most important measures to reduce the risk of negative impact on fundamental 
human rights and ensure decent working conditions. Through our close follow-up of higher-risk 
suppliers, we reduce the likelihood of negative impacts on people and communities.  

We get a further positive effect because of our organisation with lead buyers on the major 
procurement categories. The individual lead buyer possesses expertise regarding human rights risks 
and working conditions for their respective goods and procurement categories.  

Our measures include: 

 Supplier registration in joint database 

 Risk assessments  

 Supplier follow-ups / audits 

Eramet Norway conducted 14 HSE and CSR audits in Norway in 2024, exceeding our target for the 
year. These audits were done by a team which included personnel who uses the company’s product 
categories and associates from our HSE department and from the procurement team. During these 
audits, we conduct extensive standardised interviews on the topics of CSR, environment, safety and 
compliance, to ensure that the companies comply with our policies and procedures. At all visits, we 
also viewed the facilities and working conditions.  

In addition, Eramet Norway conducted 13 visits to international producers abroad and 8 of them 
within operation of the plant. The main purpose of these visits was to review work ongoing, foster 
close collaboration with suppliers to improve employee safety and follow up on supplier 
performance.  

No actual adverse consequences have been identified at Eramet Norway or among our suppliers.  
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Persons responsible for this report 
This report is compiled in accordance with our understanding of the Consumer Authority’s guide for 
reporting, available at https://www.forbrukertilsynet.no/apenhetsloven/redegjorelse 
 
Our HR, purchasing, finance, and communication departments have been involved in the work of 
writing this report. 
 
The report was presented at Eramet Norway’s board meeting in Sauda on the 19th of June, 2025.  
 
 
 
 
 
Jean Yves Blandin                                                                        Christophe Bignolas 
CEO Eramet Norway AS      Board chairman  
          
 
 
 
Maria Lodkina       Maureen Moran   
Board member       Board member 

 

 

 

Ingrid Oyarzun       Sven Tommy Grotteland 
Board member       Board member 

 

 

 

Paul Desportes       Kjerstin Halvorsen 
Board member       Board member 

 

 

 

Pierre Epinoux       Joachim Andersen 
Board member       Board member 

 

 

 

Marit Kittilsen       Jan Svidal 
Observator       Observator 
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